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Phan thir nhat
BAO CAO TONG KET CONG TAC BAO VE RUNG - PCCCR NAM 2023,
I. PAC PIEM TINH HINH.

Hong Loc la x& mién niii thugc huyén Loc Ha, déan s6 ¢6 6.685 nguoi vai 2.135
ho, duogc co cau thanh 7 thon, cach trung tdm huyén khoang 8 km.

Phia bac giap x4 Cuong Gian - Nghi Xuén, phia Nam gidp ich héu, phia
bong giap xa Tan 10c, phia Tay giap xa Thuan Thién - Can Loc.

Tong dién tich rimg va dat quy hoach phat trién rung toan xa: 899.08 ha,
chiém 41,7% dién tich tu nhién,

- Phan theo quy hoach 3 logi rung:

+ Rung dac dung: Oha;

+ Rung Phong hg: 494,13ha;

+ Rung San xuat: 404.95ha.
- Phdn theo nguén goc rirng:

+ Rung tu nhién: 42.4ha;

+ Ring trong: 635.42ha;

+ Pat chua co rimg quy hoach cho 1am nghiép: 219.67ha.
- Phan theo chu quan 1y:

+ BQL Rung Phong ho Hong Linh: 494,14 ha;

+ Uy ban nhan déan xa quan ly: 213.78 ha;

+ Cac CD dan cu thon, H gia dinh quan 1y: 191.16 ha.
*Thuan lo1:

DBuoc su quan tam, lanh dao, chi dao, cua cac cap uy bang, chinh quyén,
BCD béo vé va phat trién rimg huyén, Hat kiém 1am huyén va su c6 gang clia toan
thé can bo va nhan dan, BCP vé chuong trinh phat trién 14m nghiép xa Hong Loc
d3 xay dung phuong an cu thé, sat dung véi tinh hinh thuc té trén dia ban va t6
chire trién khai kip thoi, chu dong thuc hién cong tac BVR - PCCCR.



Luc luong san xuét tai chd nhu: HTX khai thac d¢a Nai Hong; Céng ty
TNHH 415, cac trg}i bao vé€ che¢; cac ho lam trang trai, 1a luc luong tich cuc va kip
tho1 khi c6 tinh hudng chay rung x4y ra.

*Kho Khan:
+ Tinh trang nguoi dan ra, vao rung de san, bit, dong vat rung, san bét to

chim, hai lugm san pham tir rimg, tao nhiéu méi nguy co mit an toan ddi véi rimg,
nhat 13 vao mua ning ndng.

+ Pia hinh d6i nai dbc, xa ngudn nudce, dién tich rimg dé& chay 16n, thoi tiét
nang nong, thuc bi day, dudong bang can Itra con it, ring c6 nhi€éu dudong vao, ra,
nén cong tac BVR, quan 1y rung gap nhi€u kho khan,

+ MGt bo phan nhan dan chua thyc sy nhan thic dugc tam quan trong cua
rung, cho nén chua phat huy hét vai tro trach nhiém trong cong tac BVR —
PCCCR,;

+ Kinh phi phuc vu cong tic BVR - PCCCR con han hep, dung cu phuc vu
cong tac PCCCR chua dap tng duoc yéu cau;

I1. MOT SO KET QUA PAT PUQC TRONG CONG TAC BAO VE
RUNG, PHONG CHAY, CHUA CHAY RUNG

1. Cong tac to chirc:

- Ngay tur dau mua kho UBND xa da chu dong xdy dung phuong an BVR —
PCCCR, t6 chue hoi nghi tong két, danh gia két qua cong tac BVR- PCCR nam
2022, trien khai phuong 4n BVR - PCCCR nam 2023;

- Kién toan Ban Chi dao Vé chuong trinh phat phat trién 1am nghiép Xa giai
doan 2021 — 2025, do dong chi do Chu tich UBND xa lam Trudng ban, dong chi
Pho Chu Tich, 71£1m pho ban truc, CQng an, xa doi, tram y t€, truong hoc, cac ban
nganh, doan the va 03 thon truong gan rung lam Ban vién; phén cong nhi¢ém vu cu
thé cho tirng thanh vién.

Kién toan cac to doi xung kich BVR-PCCCR, t6 tryc gac lira rung, thanh 1ap
t6 truc chot kiém soat ngudi ra vao rimg trong thoi gian nang néng cao diém.

T6 chirc phdi hop, thiét 1ap kénh thong tin tir cac thon nhu: thén Quan Nam;
thon Truong An; thon Thuong Phu va cac hd lam trang trai, Tram Bao vé rung
phong ho Can Loc va Ban chi dao huyén;

2. Cong tac tuyén truyén:

a. Tuyén truyén trong nhan dan.

Té chirc hoi nghi tong két céng tac BVR - PCCCR trong nam qua de rat ra
nhimg wu diém, khuyét diém trong cong tac BVR - PCCCR, dong thoi trién khai
phuong huéng nhiém vy BVR - PCCCR ném t6i. Quan triét tAm quan trong cla
CQng tdc BVR - PCCCR, t6 chirc hop thon, quan triét vé cong tac BVR - PCCCR
dén tan nhan dan.



Phéi horp cung voi can bd Hat Kiém lam xudng tan cac thon, trudng hoc dé
tuyén truyen cac quy dinh cua phap ludt vé quan 1y, bao vé, str dung va phat trién
rimg. T6 chirc Ky Cam két BVR - PCCCR véi cac ho dan cua cac thon gan rung
Hat Kiém 1am hd trg xay dung ndi dung tuyén truyén BVR - PCCCR, hang ngay,
dac biét 1a nhiing ngay nang noéng loa phat thanh cua hat kiém Lam, tuyén truyén
luu dong thuong xuyén vé cong taic BVR — PCCCR.

Tuyén truyén long ghép trong cac budi hop ciia UBND x4, doan thé, thon t6
chtrc dé ting nhan thirc tAm quan trong cua rimg, cong tac Bao vé rimng - PCCCR.

Ky Ban Cam két v6i cac chu xudng khong tang trir, mua ban, kinh doanh,
ché bién, van chuyén 1am san trai phap luat.

b. Trong nha truong:

Ngay tir dau mua kho, Phoi hop cing véi truong Tiéu hoc va THCS Hong
Tan, tuyén truyén cho cac em hoc sinh hiéu vé tam quan trong cua rumg va sy tac
hai cta viéc chat pha, dot rung va té chuc thi tim hi€u vé luat bao v¢ va phat trién
rung cho hoc sinh.

Ky Cam két cong tac Bao v¢ rung - PCCCR cho hon 1000 hoc sinh va phdi
hop v6i Ban can sy 3 thon gan rumg (thon Quan Nam, Thuong Phi va Truong An)
ky 560 Ban cam két va t6 chirc hop dan va tuyén truyén vé cong tac Bao vé rung,
phong chdy chira chay rung..

3. Cong tac bio vé rirng, phat trién rirng:

Ngay tir dau nim nhan dan va cac chu rung tham gia tich cuc tét tréng cay “
doi doi nhé on Bac HO”, trong cac loai cay keo, tram, cay phan tan véi so lugng
hon 50.000 cay.

Lam t0t cong tac kiém tra, phat hién, ngan chin, xi¥ 1y kip thoi, nam 2023,
xay ra 02 diém phat Ita va 01 vu chay rung tai ti€u khu 126, khoanh 5, (Tai vung
Dong No) Dién tich ring bi chay 7,9 ha, muc thiét hai 10%,

4. Cong tac Phong chay, chira chay rirng.

4.1. Cong tac Phong chay

- Phat don duong di chita chay dai 2 km, rong 3m tai cac ving trong diém;

- Tu sua, viét lai 04 bién tudng, bd sung 20 bién cam lira tai cac cira rung,

cac tuyén dudng vao rimg va cac khu vuc déng dan cu dam bao tuyén truyén,
thong tin, canh béo.

- Trong thdi gian ning néng, nguy co chay rimg cao, Uy ban nhan dan xa di
chi dao cac ho co rumg, cac thon tang cudng cong tac kiém tra phong chay chira
chay rlmg, tu stra hé thdng dudng bing, dudng ranh can lira, t6 chirc to truc chdt,
t6 truc gac dé kip thoi phat hién va huy dong luc lugng chita chay.

4.2. Chira chay
Thue hién tot cong tac trién khai dong bd nhiéu phuong an phong chay,

chita chay rimng theo phuong cham “04 tai chd”



III. NHUNG TON TAL NGUYEN NHAN VA BAI HOC KINH NGHIEM.

1. Ton tai.

- Mot s6 can bo, dang vién va nhan dan, tinh than trach nhiém trong cong tac
PCCCR con thiéu nhiét tinh, dang cho viéc PCCCR la cua cac luc lugng dugc giao
nhiém vu.

- Cong tac truc chdt, ghi chép, cap nhat thong tin ngudi ra, vao ring dang
con cU nhat, chua thuong xuyén.

- Cong tac kiém tra giam sat viéc thuc hién nhiém vu bao vé rimg, phong
chay chira chdy ring ctia Ban Chi dao xa chua thudong xuyén,

2. Nguyén nhan.

- Nhan thtic ctia mot sé ngudi dan chua cao vé ¥ nghia, tim quan trong ctia
cong tac BVR - PCCCR.

- Thoi tiét ning nong khic nghiét, ning nong gay git, nhiét do cao,dia hinh
nui phuc tap.

- Kinh phi dau tu cho cong tac BVR - PCCCR con thap, chua dép ung duoc
yéu cau.

3. Bai hoc kinh nghi¢m:

Tang cuong cong tac tuyén truyen dic biét cong tac quan 1y, kiém soat cac
d6i tuong ra, vao rimg, cac thon & gan rung, cting nhu cac em hoc sinh. Phéi hop
vo1 Ban Chi dao Chuong trinh phat trién 1am pghl@p huyén, Tram bao v¢ rirng Can
Ldc, cac thon co rung, cac Phuong, Trai, TO Truc gac, Truc ban va cac ho lam
nghé rung. Phai thong nhat, chia sé thong tin d€ c6 bién phéap xir 1y kip tho.

Cong tac truc ban, truc gac phai duogc duy tri thuong xuyén, ding quy dinh.

Phén thir 2
KE HOACH, NHIEM VU BAO VE RUNG PHONG CHAY CHUA CHAY RUNG
NAM 2024.

Nam 2024 theo du bao thoi tiét dién bién phurc tap thoi tlet it mua, kho han,
cbng tac BVR - PCCCR gap nhiéu kho khan. Vi vay can sy nd luc ¢ ging, vao
cudc quyét liét cua cap uy, chinh quyén, phdi hop voi cac Ban, nganh, doan thé
huy dong ca h¢ théng chinh tri, toan dan thyc hi¢n hi¢u qua cong tac BVR -
PCCCR. Céc hanh vi vi pham phai kip thoi phat hién, ran de va xur 1y nghiém
minh. Khong dé xdy ra chit pha rimg trai phap luat, han ché thap nhat cac vu chay
rimg XAy ra.

|. PHUONG CHAM:

- Bao vé rimg tai gbc, phat hién sém vi pham, ngan chan, xtr ly nghiém minh,
chita chay kip thoi va hiéu qua theo nguyén tic 4 tai cho.

I1. MUC TIEU:



- Tang cudng trach nhiém, 1ap phuong an bao vé rung, phong chay, chira chay
rung dung ké hoach; tap trung bao vé rimg, Pam bao an toan phong chay.

- Phat trién ring, 1am gidu, sir dung ring bén vimg thong qua trdng rimg tip
trung, trong cdy phén tan, 14p quy hoach bao vé va phat trién rimg.

I11. CONG TAC TO CHUC:

1. Kién toan Ban chi dao bao vé va phat trién ring, gdm 17 thanh vién do
d6ng chi Chu tich UBND x4 - Truéng ban; B/c Phé chu tich kinh té, Pho ban truc;
b/c Pho Chu Tich Van Héa, Pho ban, Truong cac doan thé, cac ban nganh, tram y
té, Truong hoc va 3 thon truong gan rimg 1am ban vién.

2. Thanh 1ap t6 truc ban gém 6 dong chi, do dong chi Nguyén Dtrc Tuan, Pho
chu tich UBND xa lam To truéng, c6 nhiém vu truc ban he‘mg ngay tai tru s¢
UBND x4, theo doi nam bat tinh hinh bao cao véi Ban chi dao, dong thoi thong tin
cho cac thanh vién lyc lugng chita chay khi c6 chay xay ra.

3. Thanh lap T6 truc gac Bao vé ring, Phong chay chira chdy rumg tai tai vung
Con Trira thon Trung Son, gom 6 nguoi, Truc gac theo gidi nguoi ra, vao rung
tai cac diém chot.

4. Céac ho duoc giao dat, giao rumg phai bd tri luc luong theo giodi thuong
Xuyén, khi c6 chay xay ra kip thoi bao cho Ban chi dao.

5. Thanh 14ap t6 xung kich chita chay ring, luc luong trung doi nong cot 22
d/c; luc luong cong an 10 d/c, luc lugng dan quan cac thon. Huy dong t61 da luc
lwong tai cho nhu: Cac hd lam vuon rirng, Cac trang trai, luc Iuwgng khai thac da,
san sang khi c6 hiéu 1énh bdo chay.

6. Cong tac phuc vu chira chay:

- Ban chi dao bdo v¢ rung va phat trién rung chu dong, td chuc huy dong,
phoi hop kip thoi véi céc to chire, doan thé va cac luc lugng chita chay khi c¢6 chay
rung xay ra,

- Luc luong Quan sy, phu trach (Mdgt) may thé}i gio

- Luc lugng Cong an, Phu trach (M(f)t) may thoi gi(’)

- Hoi lién hiép phu nir, phgc vu Hau can, quéc uong,

- Tram y t€ dam bdo du, san sang: Ti thudc cuu thuong;

- Céc doan thé Ho1 Nong dan, Cyuu chién binh, Phu nit, doan thanh nién
va Ban can su cac thon huy dong nhan luc kip thoi, khi Ban chi dao xa yéu cau..

IV. CONG TAC TUYEN TRUYEN:

1. Tuyén truyén, phd bién gidao duc phap luat:

- Tiép tuc phdi hgp day manh cong tac tuyén truyén sau rong trén dia ban,
cong dong dan cu c4c thdn,

- Pho bién, thyc hién Quy udc, huong udc trong cong tac bao vé rimg, PCCCR
¢ cong dong dan cu.



- T6 chirc ky cam két thyc hién cac quy dinh vé BVR - PCCCR doi véi hoc
sinh, cac ho dan song gan rimg va cac doanh nghiép.

- Tang cudng cong tac tuyén truyén trén dai phat thanh x4, cta thon va long
ghép vao cac cudc hoi nghi cua x4, cua thon.

2. Tu swra, xay dung cac cong trinh dwong biang, dwong ranh,

- Lam méi, tu stra, cac bién twong PCCCR ..

- B6 sung mot sé Bién bao, Bién cim ltra dé dong & cac ving rimg c6 nhiéu
dan cu gan rung va qua lai trong rung.

- Tiép tuc tu stra mot sb tuyén duong phuc vu chita chay.

- Phéi hop v6i Ban QLRPH Hong linh, cac chii ho duoc giao rimg tién hanh
don phat thyc bi trudec mua chay,

V. CONG TAC QUAN LY, BAO VE VA PHAT TRIEN RUNG, PHONG
CHAY CHUA CHAY RUNG.

- Ngan chan kip thoi, hi¢u qud, xtr Iy nghiém minh c4c hanh vi vi pham trong
quan ly, bao vé rung - phong chay chita chay rung.

- Sén sang huy dong luc luong, bao céo cap trén dé han ché murc thip nhat cac
vu chay ring gay ra.

- Theo dbi, kiém tra rung ty nhién, Thong nhya, phat hién, xr Iy kip thoi hanh
vi khai thac trai phép...

- Tung budc xu 1y hop 1y, hop phap d6i voi cac ho nhan khoan rimg trong
(rirng san xuat) dé tang cuong trach nhiém, hiéu qua cong tac bao v¢ rung, PCCCR

VI. KINH PHi PHUC VU CONG TAC BVR - PCCCR.

Nam 2024 UBND xa H(‘A?ng Loc bd trich 25 triéu dong phuc vu cong tic BVR
PCCCR, cac hang muc cu thé:

- Kinh phi hoi hop (x4, thon, 1ong ghép)

- BOi dudng 6 truc ban, t6 xung kich chita chay ring...

- Kinh phi hoat dong; thong tin, tuyén truyén, bién bdo. ..

VII. PHAN VUNG, PHAN CONG NHIEM VU CHI PAO PHONG CHAY
CHUA CHAY RUNG.

Pia ban xa Hong Loc dugc chia thanh 2 ving:

+ Vung 1: Do dong chi Nguyén Puc Tuén, phu trach gom: Cup Miéu, Dbong
Dang, dia hinh tuong d6i thuan loi, luc lugng bao v¢ 02 ngudi do 1a Ong H6 Sy
Dy, bao v¢ Cup Migu, Ong Tran Vin Quyet bao v¢ Bong No.

+ Vung 2: Do d6ng chi Cu Huy Luyc, phu trach gdm: Vung Khe Doong, U bo,
ving ndy chu yéu 1a Thong, keo, thuc bi day, d& gy chay, luc lugng bao vé cac
trai ché gdm: Trai Pong Kién c6 2 ngudi, trai Khe Yén c6 2 ngudi, luc lugng mo
da HTX Nai Hong va Cong ty TNHH 415..



VIIL BIEN PHAP VA KY THUAT CHUA CHAY.

1. Tuan thu quy trinh chita chay ma Hat Kiépl Lam d4 ban hanh, xac dinh diém
c6 thé chay, phuong thirc chay, ap dung 4 tai chd.
a. Néu chay duéi tan 14 va ddi c6 thi dung bién phap thu cong.

b. Néuo chay tan ciy sir dung cua xing, xac dinh hudng gi6 va cit duong bing
can Itra d€ bao vay dam chay.

2, Phat hién sém, thong tin, kip thoi, huy dong moi luc lugng, phuong tién can
thiét va tham gia chira chay, néu c6 nguy co chay 16n bao cao Ban chi dao bao vé
va phét trién ring huyén Loc Ha.

3. Hi€u 1énh khi c6 chay:
bién truc tiép cho hat kiém lrém,lénh dao dia phuong vac td churc trong hé théng
chinh tri va nhan dan duogc biét.

Dung kéng danh 1 hoi dai sau 3 tiéng 1 giuc, thong béo trén dai phat thanh cia
Xa, cua thon, dong thoi kéu goi toan dan tham gia chira chay.

IX. GIAI QUYET HAU QUA SAU CHAY.

Ban chi dao bao vé va phat trién rimg phan cong ngudi ciing voi can bo kiém
lam dia ban, nganh Cong an; chu rung, UBND x3a va cac nganh, co quan li€én quan
xac dinh nguyén nhan gay chay, mic do thiét hai, bdo vé hién truong vu chay.
Truy tim tha pham, xtr Iy nghiém minh ddi tugng gay chay rimng theo quy dinh.

X. XAY DUNG MANG LUOI THONG TIN.

1. Piém truc ban tai UBND x& do ddng chi Pho chu tich UBND x4 lam To
truéng cung voi cac thanh vién trong ban chi huy.

2. Piém truc chay Pong N6 do ong Tran Vin Quyét ddm nhiém
3. Biém truc chay Cup Miéu do 6ng HO Sy Dy dam nhan
4. Biém tryc chay khe Doong, U Bo do 6ng Phan Vin Trung dam nhiém.

5. Xay dung so d6 truc chay, phuc vu chira chdy khi c6 chdy rimg xay ra, diéu
tra thu pham, bao vé€ hién truong vu chay, 1ap ho so tao di€u kién gidi quyét ché do
doi voi nguoi tham gia chita chay bi tai nan (n€u co).

XI. CHE PQ TRACH NHIEM VA HOQI HQP.

1. Giao ban hang ngay, hang tuan trong to truc ban.

2. Ctr 15 ngay hop ban chi huy 1 1an

3. Hang thang bdo c4o véi Ban chi dao huyén vao ngay 15.
4. Trudng hop hop dot xuat do Trudng ban quyét dinh.

5. Ché d¢ trach nhiém:

Ban chi dao chiu trach nhiém toan dién gido duc tuyén truyén, van dong quan
ching nhan dan tich cuc tham gia cong taic BVR - PCCCR, huy dong phuong tién,
luc lugng can thiét phuc vu cho cong tac chita khi c6 chay rirng xay ra, cac cha ho



nhén rimg dam bao quy trinh phong chay, phat don thyc thuc bi, lam duong bang
can lita, to chirc tuan tra canh gac, kiém 1am dja ban c¢6 nhiém vy kiém tra, dén déc
gidm sat, chi dao thuc hién phuong an BVR - PCCCR.

XII. KIEN NGHI - PE XUAT.

- bé nghi UBND huyén, Ban chi dgo huyén hg)‘trq kinh phi 1é,m tram tryc
chot, phuc vu cong tic BVR — PCC?R, dé dam béq diéu kién truc chot, ki€ém soat
nguoi ra, vao rung trong thoi gian nang nong cao diém,

- Ho tro kinh phi bat ka ma ra dé bao vé cho viéc phong chay,

- Ho6 tro thém trang, thiét bi dung cu chita chay (dao phat, can dung nudc,
gidy bao ho lao dong), may thoi gio, loa cam tay..

C.KE HOACH TRIEN KHAL

* Tir ngay 15/3/2024 dén 30 /4 /2024,

1. Kién toan Ban chi dao bao v¢ va phat trién rung dé thuc hién phuong an.

2. Thanh lap t6 truc giac va luc lwong xung kich chua chay rimg.

4. To chirc Hoi nghi trién khai phuong an BVR — PCCCR..

5. Hoan thanh tu stra cac cong trinh, dung cu PCCCR trudc 30/4/2024.

* Tir 20/4/2024 dén 30/4/2024.

1. Phéi hop voi Kiém 1am dia ban ki cam két BVR - PCCCR.

2. Tuyén truyén trong nha truong va bang bién

D. KHEN THUONG - KY LUAT.

1. Khen thudng cac t6 chirc, ca nhan c6 thanh tich xuét sic trong cong tac
BVR - PCCCR,

2. T6 chirc, ca nhan nao vi pham cac quy dinh vé BVR - PCCCR thi tuy theo
tinh chat va muc dg s€ bi xur li theo quy dinh cua phap luat.

_ Trén day bao cao téng két cong tac phong chay, chtra chay ring nam 2023
trién khai nhiém vu nam 2024.
TM. UY BAN NHAN DAN

Noi nhin _~PHO CHU TICH
- BCD BV & PTR huyén Loc Ha; VO o\
- Thanh vién BCD BV & PTR x3; N 2NAY
- Luu: VP. BCP. [l Wiy~ iy L {

Nguyén Pirc Tuan
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